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The effects of resource planning programs on
profitability and administrative effectiveness
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Abstract:

By performing a field study on Alryhan Food Industries Company, the
research seeks to demonstrate the efficacy of "Resource Planning
Systems" programs in order to accomplish the following goals and to
shed light on the significance of implementing them within
organizations and businesses: increasing managerial effectiveness by
offering information in a timely, cost-effective, and accurate manner.
When making decisions, try to better plan how to use the resources
that are available and cut costs, as this will raise profitability. In order
to meet the study's objective, the researchers employed a descriptive
analytical methodology based on a field study. They gathered and
examined the company's financial statements from the study period in
order to determine the company's liquidity, profitability, activity, and
debt ratios. both prior to and during the enterprise resource planning
program's implementation. According to the study, the following
conclusion: The numerous financial measures of liquidity,
profitability, activity, and debt show a considerable financial
relationship between the application of the corporate resource
planning program and managerial effectiveness. In an effort to
capitalize on the findings of this investigation, the researchers put
forth several recommendations, among them the significance of
putting corporate resource planning strategies into action. The
significance of routinely providing resource planning program users
with training. Reports from resource planning systems are crucial for
assisting management in making decisions and other suggestions.
Keywords: profitability, managerial effectiveness, and resource
planning programs.
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